
CAPITAL CAMPAIGN PHASES EXPLAINED 
 

 
 
 
 

Prep                               
8- 12 weeks

• Program and calendar design 
• Strategy for Steering Committee 
• Identification, recruitment, and training of Steering Committee 
• Creation of Campaign Communication Plan and materials 
• Creation and segmentation of church donor list
• Steering Committee meetings

Information            
2 weeks

• Public kick-off of the campaign
• Information Packets shared at worship services
• Major gift visits to homes continue
• Communal and individual prayer begins

Reflection
3-4 weeks

• Stewardship reflections by pastor/witness talks all Masses
• Communal and individual prayer continues
• Major gift visits to homes continue
• Advance (Pre-commitment) Commitment
• Gatherings for all church members

Commitment        
6-8 weeks

• Commitments from all church families at Masses
• Mailings to non-pledgers sent out
• Three-year Fulfillment (Pledge Collection) Plan begins
• Steering Committee dismissed

Pledge       
Fulfillment              

3 years

• Implementation of three-year Pledge Fulfillment Plan



SAMPLE (I) CAMPAIGN CALENDAR  
EARLY SPRING 2025  

 
Oct-November  Feasibility Study 
 
Oct-November  Steering Committee Recruitment 
    
December  Steering Committee Training – 2 Days 
Early January  Report 1 (2 days) – Zoom 
Late January  Report 2 (2 days) – Zoom 
February  Report 3 (2 days) – In-person 
April   Report 4 (1 day) – Zoom 
June   Report 5 (1 Day) – In-person 
 
February to April - Silent Lead Gifts Phase  
 
March 1-2, 2025 - Information Weekend I – Kick-off of Campaign –  

Information Packets after Masses 
March 8-9  - Information II (?) – Parish Video at Masses 
 
March 15-16  - Inspiration (Reflection) Weekend I – Acknowledging God’s Gifts 
March 22-23  - Inspiration (Reflection) Weekend II – Being Grateful  
March 29-30  - Inspiration (Reflection) Weekend III – Giving Back to God 
April 5-6 - Inspiration (Reflection) Weekend IV – Giving Back to God, with  

Sacrifice 
 
Mid-March   - Information Gatherings 
 
April 26-27  - Major Commitment Weekend I – Commitments at homily time 
May 4-5  - Major Commitment Weekend II – Commitments at homily time 
May 11-12  - Minor Commitment Weekend III  
May 18-19  - Minor Commitment Weekend IV (Palm Sunday) 
May 25-26  - Minor Commitment Weekend V (Easter Sunday) 
June 7-8  - Minor Commitment Weekend VI  
June 14-15  - Minor Commitment Weekend VII  
June 21-22  - Minor Commitment Weekend VIII  
 
July   - Minor Commitment Weekends 
 
August 2025  - Celebration (Closing Social) Weekend – Results announced  
 

 
 
 
 
 



SAMPLE (II) CAMPAIGN CALENDAR  
LATE SPRING 2025  

 
Oct-November  Feasibility Study 
 
Oct-November  Steering Committee Recruitment 
    
December  Steering Committee Training – 2 Days 
Early January  Report 1 (2 days) – Zoom 
Late January  Report 2 (2 days) – Zoom 
February  Report 3 (2 days) – In-person 
April   Report 4 (1 day) – Zoom 
June   Report 5 (1 Day) – In-person 
 
February to April - Silent Lead Gifts Phase  
 
April 26-27  - Information Weekend I – Kick-off of Campaign –  

Information Packets after Masses 
May 4-5  - Information II (?) – Parish Video at Masses 
 
 
May 11-12  - Inspiration (Reflection) Weekend I – Acknowledging God’s Gifts 
May 18-19  - Inspiration (Reflection) Weekend II – Being Grateful  
May 25-26  - Inspiration (Reflection) Weekend III – Giving Back to God 
May 31-June 1 - Inspiration (Reflection) Weekend IV – Giving Back to God, with  

Sacrifice 
 
Mid-May   - Information Gatherings 
 
June 7-8  - Major Commitment Weekend I – Commitments at homily time 
June 14-15  - Major Commitment Weekend II – Commitments at homily time 
June 21-22  - Minor Commitment Weekend III  
June 28-29  - Minor Commitment Weekend IV (Palm Sunday) 
July 5-6  - Minor Commitment Weekend V (Easter Sunday) 
July 12-13  - Minor Commitment Weekend VI  
July 19-20  - Minor Commitment Weekend VII  
July 26-27  - Minor Commitment Weekend VIII  
 
August   - Minor Commitment Weekends 
 
September 202 - Celebration (Closing Social) Weekend – Results announced  
 

	


